THAI DINH CHINH

IT PROJECT MANAGER | AGILE DELIVERY & SOLUTION ANALYSIS
Da Nang, Vietnam | +84 905 840 604 | lucian03.forwork@gmail.com |

PROFESSIONAL SUMMARY

IT Project Manager with a Software Engineering background, experienced in coordinating cross-
functional teams and client engagements across Vietnam, Malaysia, Singapore, and the US. Skilled in
project delivery across requirement clarification, solution analysis, UX/UI prototyping, development
coordination, UAT, and release tracking. Strong at bridging business, clients, and technical teams,
with hands-on experience in Al, 0T, and security solutions. Solution-oriented in evaluating business
needs, solution options, scope, and technical constraints.

CORE COMPETENCIES

« Management: Agile/Scrum, Scope Management, Task Allocation, Risk & Dependency Tracking
« Business & Solution Analysis: Requirements, User Stories, Business Rules, UAT, Ul Prototyping
» Technical: Al/loT/Security Solutions, Data Structures, SQL, REST APIs

» Tools: Jira, Miro, Figma, Power BI

PROFESSIONAL EXPERIENCE

Rofarez — Da Nang, Vietham

IT Business Analyst & Project Coordinator | 03/2026 - Present

Coordinated functional teams (12-15 members) for client projects across VN, MY, SG, and US.
Managed requirements, backlog, sprint execution, UAT, defects, and delivery.

Researched solutions, mapped user flows, and prototyped UX/UI for Al, IoT, and security projects.
Aligned clients, Product, Design, and Engineering on scope, priorities, and delivery.

Gametamin (Funtap Games) — Da Nang, Vietham

Project Manager | 11/2025 - 03/2026
« Managed Agile delivery across 10+ sprints through planning, task allocation, and backlog tracking.
« Clarified requirements and resolved blockers across Product, Design, and Development.
« Tracked KPIs and milestones, ensuring on-time delivery progress for management reporting.

Pacific Link Foundation — Da Nang, Vietham
Program Manager (STEM Programs) | 09/2023 - 05/2025
« Managed STEM programs, resources, schedules, and industry partners.

« Coordinated with Intel and industry partners, supporting 100+ students and 1,000+ learners.
« Delivered training programs and managed stakeholder communications.

LEADERSHIP & ACTIVITIES

Project Lead | 05/2025 - 10/2025

e Led an Agile team to implement and optimize a high-concurrency game simulation engine.
Hackathon Team Member | 12/2023 - 02/2024

e Researched an loT smart power outlet, defining market needs and product behavior.

EDUCATION & ACADEMIC ACHIEVEMENTS

FPT University | Bachelor of Software Engineering | 10/2021-10/2025
« GPA: 3.75/4.0, Outstanding Student in Engineering & Technology
« Scholarship: 130% Merit-based Scholarship for Academic Excellence (2021-2025)
« Award: Outstanding Student of Da Nang; Outstanding Youth Union Cadre


https://dinhchinh.work/
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